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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On May 14, 2014, the Compensation Committee of the Board of Directors of NVR, Inc. approved the grant of non-qualified stock options to purchase NVR,
Inc. common stock (“Shares™) to the following executive officers of NVR, Inc.:

Paul C. Saville, President and Chief Executive Officer - 63,300 Shares

Daniel D. Malzahn, Vice President and Chief Financial Officer - 25,500 Shares
Robert W. Henley, President NVR Mortgage Finance, Inc. - 19,700 Shares
Eugene J. Bredow, Vice President and Controller - 11,900 Shares

Consistent with the disclosure in the Company’s 2014 Proxy Statement, the grants represent four years of long-term incentive compensation to each executive
officer. Each executive officer’s grant consisted of two options, each covering half of the number of Shares listed above. One of the options is a time-based
option which will vest in 25% increments on each of December 31, 2016, 2017, 2018 and 2019, provided that the executive officer remains employed by
NVR, Inc. on the relevant vesting date. The other option is performance-based and will vest on the same terms as the time-based options, subject to an
additional requirement that vesting of the options is based on the Company’s return on capital performance during 2014 to 2016.

The exercise price of each of the options is $1,094.22, which was the closing price of our common stock on the day preceding the date the options were
granted.

All of the options were granted under the NVR, Inc. 2014 Equity Incentive Plan (the “Plan”), a copy of which is filed as Exhibit 10.1 to NVR, Inc.’s
Registration Statement on Form S-8 filed with the Securities and Exchange Commission (“SEC”) on May 7, 2014 and is incorporated herein by reference.
Additional terms of the time-based options are set forth in the form of Non-Qualified Stock Option Agreement filed as Exhibit 10.1 to the NVR, Inc. Form 8-
K filed with the SEC on May 7, 2014, and additional terms of the performance-based options are set forth in the form of Non-Qualified Stock Option
Agreement filed as Exhibit 10.3 to the Form 8-K. Both forms of option agreement are incorporated herein by reference.
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Date: May 16, 2014 By: /s/ Daniel D. Malzahn

Name: Daniel D. Malzahn
Title:  Vice President and Chief Financial Officer



