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Corporate Profile
Headquartered in Reston, Virginia, NVR, Inc. is one of 
America’s leading homebuilders. We serve homebuyers in 
twenty-two metropolitan areas in twelve states, including:

Mid Atlantic:	� Maryland, Virginia, West Virginia  
& Delaware 

North East:	 Eastern Pennsylvania and New Jersey
Mid East:	 Kentucky, New York, Ohio  
	 & Western Pennsylvania
South East:	� North Carolina, South Carolina  

& Tennessee

Homebuilding
Our homebuilding operations sell and construct homes under 
four brand names:

Ryan Homes — Founded in 1948 in Pittsburgh, Pennsylvania, 
to provide housing in the expanding post-war economy,  
Ryan Homes has constructed more than 285,000 homes in 
our sixty years of existence. Ryan Homes currently operates in 
every state listed above except Tennessee, which is served by 
our Fox Ridge Homes division. Ryan offers a variety of home-
buying options to suit a broad spectrum of consumer needs, 
whether single-family, townhouse, or garden condominium.

NVHomes — Offering additional architectural details and 
designer elements tailored to suit the most discriminating 
of tastes, NVHomes has earned a reputation for quality 
and value. Established in 1980 in Northern Virginia, 
NVHomes now operates in Virginia, Maryland, Delaware 
and Pennsylvania.

Fox Ridge Homes — Founded in 1961, Fox Ridge Homes 
is one of the largest homebuilders in Nashville, Tennessee. 
Fox Ridge focuses primarily on the first-time homebuyer and 
first-time move-up markets.

Rymarc Homes — Founded in 1982, Rymarc Homes is 
a leading homebuilder in Columbia, South Carolina, and 
markets its homes primarily to first-time customers.

Our Building Products operation supports the construction 
operations, with manufacturing facilities in Maryland, 
Pennsylvania, New York, New Jersey, North Carolina and 
Tennessee. Building Products supplies structural building 
components, produced to exacting standards in a controlled 
environment and then delivered to the job site to reduce 
waste and improve efficiency.

Mortgage Banking
NVR Mortgage — The mission of the mortgage subsidiary  
is to serve the needs of NVR homebuyers. With headquarters 
in Reston, Virginia, NVR Mortgage offers mortgage services 
in all markets in which homebuilding operates.

NVR Settlement Services — Also headquartered in  
Reston, Virginia, this subsidiary provides a complete  
range of settlement and title services to support NVR’s  
homebuilding operations.

Common stock of NVR, Inc. is traded on the  
New York Stock Exchange under the symbol, NVR.
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2007 was a challenging year. The Company and the homebuilding industry were confronted with market conditions that 
continued to deteriorate. The demand for new homes weakened significantly from 2006, as mortgage financing became more 
difficult and homebuyer confidence waned. These and other factors led to fewer new orders, higher cancellations, higher housing 
inventory, and weaker pricing across most markets. Given these challenging market conditions, we attained the following results 
in 2007:
	 •  Homebuilding revenues of $5.0 billion
	 •  $334 million of net income
	 •  Diluted earnings per share of $54.14  
	 •  Cash flow generated from operating activities was $559 million  
	 •  Generated 12,270 new orders
	 •  Ended the year with 5,145 backlog units, with a dollar value of $1.9 billion  

Although these results are far from where we would like them to be, we adjusted to changing market conditions; and 
consequently, we are proud to have outpaced the broader homebuilding industry. We were the most profitable homebuilder in 
2007 and one of very few who remained profitable this year. We continue to lead the industry in return on equity, return on 
capital, and inventory turnover. We increased our market share by focusing on creating compelling values for our customers.  
We also maintained our balance sheet liquidity with our industry leading 15% debt to capital ratio.

There are many macroeconomic factors we cannot control that negatively impacted our business in 2007. While we recognize 
these factors, we also understand that we don’t make the market, we simply serve it. We need to adapt to changing market 
conditions and continue to focus on the things that we can control, rather than those that we cannot.

At the top of the list of things we can control is our proven business strategy. Our strategy emphasizes liquidity and market 
concentration, while minimizing risk. Unlike our major competitors, we are not in the land development business. We acquire 
finished lots exclusively through option contracts, limiting our exposure to a small percentage of the actual land cost. In the 
event of a downturn, like the one we are in today, we have greater flexibility than our competitors. The liquidity generated by 
our business model allows us to take advantage of opportunities, whatever may arise.

A second aspect of our business strategy is market concentration. We strive to increase market share in all of our markets. This 
allows us to leverage our management talent and business relationships, resulting in lower costs and higher returns. We believe 
that both aspects of our business strategy are extremely important given the current homebuilding market. They have been 
cornerstones of our success over the years and will allow us to meet the challenges that lie ahead.

To our Shareholders
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A third part of our business that we can control is the way we treat our customers. We take great pride in our reputation as a 
company that places the customer first. We work with our customers to ensure they are satisfied from the moment they first 
enter our model. We focus on their needs throughout the home buying experience — from working with them through the 
financing process, to building a quality home, and standing by our product beyond the date we deliver their home. Valuing our 
customers in this way is the right thing to do. It also helps us to increase our market share and improve financial results.

We would like to thank everyone who has partnered with us during this difficult year. We are proud of the performance of our 
employees, subcontractors, developers, and suppliers. Their dedicated service and commitment to NVR is very much appreciated 
and will be instrumental in allowing us to survive and thrive in this difficult economic environment.

We would also like to extend a special thank you to George Slye, one of our board members, for his dedicated service and 
contributions to NVR. George will be leaving the board in 2008, after serving as an invaluable board member since 1993. His 
guidance and leadership helped the company achieve tremendous growth through the years. We wish him well in his retirement.

The homebuilding industry experienced a difficult year in 2007. While these challenging market conditions will likely continue, 
we truly believe that within these challenges lie opportunities. We are excited to use our financial strength, proven business 
strategies, and dedicated team of employees to find and take advantage of these opportunities.

Sincerely,

Dwight C. Schar
Chairman of the Board

Paul C. Saville
President and CEO
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Stock Exchange Information

Listed on the New York Stock Exchange  
Symbol: NVR

Transfer Agent & Registrar

Computershare Trust Company, NA 
P.O. Box 43078 
Providence, RI 02940-3078 
1-877-282-1169 
www.computershare.com

Annual Meeting

The Annual Meeting of NVR, Inc. will  
be held on May 6, 2008, at 11:30 a.m.  
at the NVR Corporate Headquarters,  
Plaza America Tower 1 
11700 Plaza America Drive, Suite 500 
Reston, VA 20190

Shareholders should contact the NVR Investor 
Relations Department at the preceding address to 
obtain directions to attend the Annual Meeting  
in person.

Shareholder Inquiries

Communications concerning transfer  
requirements, lost certificates, dividends or  
change of address should be addressed to  
Computershare at the address listed above.

General Counsel

Sack Harris & Martin, P.C. 
McLean, VA

Auditors

KPMG LLP 
McLean, VA

Press Releases, SEC Filings,  
& Corporate Governance 
Documents

Recent press releases, SEC filings, and corporate 
governance documents are available on NVR’s 
website (www.nvrinc.com) or they may be  
obtained in print at no charge by contacting the  
NVR Investor Relations Department at:
NVR, Inc. 
Plaza America Tower 1 
11700 Plaza America Drive, Suite 500 
Reston, VA 20190 
703-956-4000

Directors and Officers General Information

Board of Directors

C. Scott Bartlett, Jr. 1,3,4

Corporate Director

Robert C. Butler 1,3,4,6

Corporate Director

Timothy M. Donahue 2,3

Corporate Director

Manuel H. Johnson 1,2,4,6

Co-Chairman & Senior Partner
Johnson Smick International, Inc.

William A. Moran 5

Chairman
Elm Street Development, Inc.

David A. Preiser 2,3,6

Senior Managing Director
Houlihan Lokey Howard & Zukin

Dwight C. Schar 5

Chairman of the Board 
NVR, Inc.

George E. Slye 1,4,5

Chief Executive Officer & Owner 
GESCOM, Inc.

John M. Toups 2,5,6

Corporate Director

Paul W. Whetsell 2,6

President & Chief Executive Officer 
CapStar Hotel Company

Committees:
1.Audit 
2.Compensation
3.Nominating 
4.Qualified Legal Compliance 
5.Executive 
6.Corporate Governance

Executive Officers

Dwight C. Schar
Chairman of the Board

Paul C. Saville
President & Chief Executive Officer

William J. Inman
President
NVR Mortgage

Dennis M. Seremet
Sr. Vice President, Chief Financial Officer  
& Treasurer

Robert W. Henley
Vice President & Controller
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