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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Robert W. Henley has been named as the President of NVR Mortgage Finance, Inc. (“NVRM?”) on a permanent basis effective October 1, 2012.
Mr. Henley, age 46, has been serving as interim acting President of NVRM since June 1, 2012. Mr. Henley started his career at KPMG LLP after graduating from
the University of Maryland in 1991. He joined NVR in 1994 and served as NVR’s Manager of SEC Reporting from 1995 until 2000, as Assistant Controller from
2000 until 2005, and as Vice President and Controller from July 2005 until May 2012.

As President of NVRM, Mr. Henley will earn a base salary of $350,000. Mr. Henley will continue to participate in the 2012 Named Executive Officer
Annual Incentive Compensation Plan as described in Exhibit 10.20 of NVR’s Form 10-K filed with the Securities and Exchange Commission on February 22,
2012 and incorporated herein by reference. His maximum potential payout under the 2012 Named Executive Officer Annual Incentive Compensation Plan is
equal to 100% of his base salary. Mr. Henley will also receive a grant of 10,000 non-qualified fixed-priced stock options from the NVR, Inc. 2010 Equity
Incentive Plan, which was filed as Exhibit 10.1 to NVR’s Form S-8 (No. 333-166512) filed on May 4, 2010 and incorporated herein by reference. The equity
grant to Mr. Henley will be issued pursuant to the Form of Non-Qualified Stock Option Agreement filed as Exhibit 10.1 to NVR’s Form 8-K filed on May 6, 2010
and incorporated herein by reference.
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